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Beginnings

Wow, so much has happened in the last six months!  Only last winter I was pondering with Twila, a young mom in Zambia, what we might be able to do to assist a small orphanage with which her mother Charity (who died in February 2008) had been involved.  Twila confided that her dream was to open an orphanage, and when I asked her what she would call it, she replied, “A Home for Charity.”
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Within a very short time, my friend Sue Buchholz and Twila’s friend Jane Namutenda came to join us, and we began in earnest to ask the Lord what His plans were.  We began by sending boxes of clothing and baby items to the orphanage, and after winning the trust of the helpers there, we decided to provide them with new uniforms as a token of how important they are to the well-being of the children. 


The year concluded with a small party for the children, included the smallest of them here.  Twila is in the center in a gray top, Jane to her left in a black and white top.
 

The Compounds


Jane and Twila are both burdened for the compounds surrounding Ndola.  I first imagined them like the kampungs of Indonesia, small isolated communities in the jungle.  I’ve discovered that they are more like the slums surrounding Jakarta, with run-down housing,  no  clean  water  source,     and life-threatening

poverty.  Twila and Jane have identified two compounds
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in which to work, Chipulukusu Compound and Senior Compound.  There are 65,000 people in Chipulukusu; on their first “survey” visit they found someone to guide them and help them identify some of the most destitute of the people, a group of 31 women and children.  These will be the people we will invest in first, before branching out into Senior Compound.

Outreach Planning


Twila and Jane have been amazing in their approach to our beginnings there.  I have many ideas of what may be possible, partly based on my work in Indonesia in the Baby Clinic and hospital; Twila and Jane visit our group regularly to engage them in conversation and find out what they see as their most important needs.  This of course is the way to make sure people are really invested in what we are trying to do, and will give their effort and full cooperation.


So far we have been working on the basics: adequate clothing and mosquito nets first.  The really urgent need is for food—people there eat one meal a day.  Twila also observed that the children most likely need to be treated for worms, something we can do without a doctor’s involvement.


The other critical need is for clean water, as there is no source to obtain it and it is too expensive for most people to buy.

The Water of Life

I had read a year or two ago in World Vision Magazine about Lifestraw®, a personal water filter device used successfully in developing countries.   The only catch was that the minimum order was 1000 Life-straws at $6.00 each.  The Lifestraw Personal is the size of a flute with a cord to go around person’s neck.  It is used like a soda straw; sucking water up through the filter gives the user a clean drink of water.  

Since I last read about it, the company has also developed     Lifestraw  Family®,  a   large   bucket-type 

container  with  a  filter  in  the  bottom  that hangs in the 

home and dispenses filtered water through a tube under the filter.  You can read about these at the company’s web site, www.vestergaard-frandsen.com/lifestraw-introduction.htm


A web search found that the Rotary Club of Brynmawr, Wales is involved in distributing these items at a much lower cost, and they have agreed to work with us to find the funding to ship Lifestraws for distribution in Chipulukusu.  I have asked for an initial shipment of 200 Personal models and 20 Family models; hopefully after the surrounding community becomes familiar with these, we will have the opportunity for much wider distribution.  The Rotary sent two sample Lifestraws which are on their way to Jane and Twila so that they can familiarize themselves with them in order to teach their use to the recipients when the Lifestraws actually arrive, which we obviously hope will be as soon as possible.


Our other plan is to teach the home mixing and use of Oral Rehydration Salts for diarrhea, as there is much cholera and diarrhea in the compounds.

The Big Question of Food


The question of provision of adequate food is now one for both the orphanage and the compounds.  Food is expensive and there is never enough.  The orphanage had a Zambian benefactor up until the financial crisis hit, but now apparently that is no longer true.  Twila and Jane report that the children in the orphanage (now 29 of them) are less well taken care of, and their food situation is at a crisis point.  In the compounds, one meal a day is inadequate for anyone, especially for the children.


One of the needs expressed by those at Chipulukusu is for help with their small home businesses (selling vegetables or charcoal) and/or training in some trade that can replace begging.  The plan is to provide added capital for those who have some sort of business, and potential training plans for others are being investigated.


Another idea both for the orphanage and the compounds is to raise chickens, both for food and profit.  The one obvious drawback is the cost of chicken feed, but providing chicken feed may be a cost-effective way of improving nutrition.  We plan to monitor the health of the children under five with the MUAC “Bracelet of Life” which measures mid upper-arm circumference to gauge the presence and degree of malnutrition.  Our hope is to supplement the diets of at least these at-risk children.

Education: The Way Out


There are 19 children in Chipulukusu who potentially should be in school.  Some of them are enrolled, but in general it is too expensive.  However, that is the one sure way out of the cycle of poverty, disease  and  early  death.   In addition,  children who are 

busy all day in school have something to do with themselves instead of all day with nothing to do.  Along with education, this is one effective way to slow the spread of HIV.  As reported in 2007, the infection rate among girls 15-24 was 11.3%; among young men of the same age, 3.6%.  School starts in early May and we would like to see every eligible child in school; we are praying for funding to see this happen.


The children in the orphanage (ages birth to five) do not receive the stimulation or preschool skills they need to develop well.  We hope to provide them with some educational tools—appropriate toys, CDs, DVDs, to help give the children the start they need.  In the end, however, it will depend on how inspired the helpers are to meet the needs of the children.

Supporting it All

In looking around to see what we can do in the way of funding our ambitious plans, it seemed obvious that we need to become a non-profit corporation.  People will feel more comfortable knowing that we have that accountability, and we also will be able to apply for grants once we have 501(c)(3) status.  I first thought that because we are so widespread and can’t physically work or meet as a group, that applying would be a waste of time.  However, once I began the process, I discovered that only one of us has to live in the state we incorporate in, and that once we are incorporated, we can apply for federal non-profit status, and conduct our meetings online.  So this is what is in the works right now.

We’ve designed a tee-shirt with our logo which we hope Sue might be able to silkscreen this summer for us to sell; meanwhile they are available for sale on CafePress, which there is a link to from the “A Home for Charity” website.


Pray for Us

I would also like to address immunization of the children and arranging for those who need it to receive the free ARVs (anti-AIDS drugs) available in Zambia.  These depend on medical resources (immunizations) and a high degree of trust for those who need ARVs to come forward.  Please pray for these things and for whatever else needed that we do not see.

More than anything else, we ask for your prayers as we seek to serve, as Mother Teresa said, “Jesus in His distressing disguise” of the poor.  Pray that we will have wisdom in choosing priorities and sensitivity to the Lord’s leading in all.  Pray that those we serve will see Jesus and come to love Him who first loved them.

Love in Christ,

Jane, Twila, Sue and Carol
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