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The last couple months have been busy, exciting and challenging as we have prayed and watched to see what the Lord would do with our efforts on behalf of the least of his brothers and sisters.  We were advised against our original idea of applying to become a non-profit in the US, and decided instead to pursue the more realistic goal of becoming an NGO in Zambia, but that left us with a problem for Americans who chooses to donate to A Home for Charity, since we could not issue tax-deductible receipts to them.

Vision of Community Fellowship

That problem has been solved by our acceptance as a grassroots organization on the Vision of Community Fellowship website, a 501(c)3 Christian nonprofit dedicated to supporting small-scale works that have as their goals to support the   people of God growing in a Kingdom lifestyle,   leaders serving with, and    families experiencing the blessings of God’s kingdom.  This translates into all parts of our individual lives—home, work, relationships—being dedicated to living out the Gospel, and our work with A Home for Charity promoting the same values and relationship with God in the lives of those we work with.  You can go to www.vocf.net both to read about the site and its purpose and projects, and if you feel led, to support A Home for Charity projects, for which you (in the US) will receive a tax-deductible receipt.  Meanwhile, Twila and Jane are working on the NGO application in Zambia, which, when approved, will allow us more freedom in importing things we need (water filters, etc.) as well as allow us to apply for grants.
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Education:  The way out

While all this was taking place, Twila and Jane made a number of visits to Chipulukusu, to distribute needed clothing, and more importantly (for us), to gain the trust of the people with whom we are working and to hear from them what their needs and priorities are.  Twila wrote earlier this summer about one of their visits, as they assessed together with the residents where we should begin.  The needs are so great that it would be hard to know where to start—people have no clean water, they eat once a day or less…as an American nurse, this for me was a natural place to put our first efforts.  The consensus from Chipu-lukusu, however, was the need to get their children back into school, and therefore that was chosen as our first big project.  The parents of caretakers were asked to obtain enrollment papers from the schools which their children would attend, and by the following visit, they had all done so. 
Uniforms and fees

We were not prepared for the speed with while the Lord would provide funding for the children.  Within the last six weeks, enough money has come in to allow us to move ahead rapidly with measuring for uniforms; when these are done, the children will be enrolled as soon as possible (having a uniform is mandatory for school attendance).  We look forward to being able to share photos and further reports about them soon.
Twelve basketsful
In the parable of the feeding of the five thousand, when Jesus had finished feeding the 5000 people who were present, twelve basketsful of food was left over.  We actually had more money donated than we estimated 

needing for the Chupulukusu children.  Twila is in contact with the wife of a former co-worker, Ben, who is now seriously ill and unemployed, and learned through her that they were struggling to keep their two oldest daughters, Monico and Thandiwe, in high school due to the high fees.  Twila had asked about reserving a bit of the money for them, and when she had the money in hand (on Wednesday July 29) she contacted the family.  They had managed to cover Monico’s school bill, but Thandiwe was to be dismissed for nonpayment on Friday.  So it was with joy that we were able to put the money in her hand to pay her bill and enable her to stay in school.  Her father has expressed his gratitude to everyone who made this possible.
Next, the big question of food
Our next priority is the development of the women’s businesses by injecting some capital, enabling them to increase their inventory.  Twila explains, “For instance, a woman is given $40 which is roughly K200,000 and let us assume she has ten (10) bags of Charcoal and two (2) baskets of vegetables; when she sells all the vegetables and charcoal, she will make some profits and will probably increase in buying for both charcoal and vegetables.  Two will now increase to five and ten will now increase to fifteen meaning an increase in profits.  When she sees that she has expanded, she may/can switch on to something else which will bring in more profits to start up something else.  We did talk about chickens at length.  Am sure Jane will agree with me that the chicken business in Zambia is very much in demand.  It can be easy to start keeping chickens as long as there is feed which is very expensive at present.  A lot of profits can be made if at all we had good customers.  My suggestion would be when the chickens are ready, we select a number of women to sell preferably at the market and as a motivation, the woman that sells a lot, gets more profits.  And goat keeping would be great as well.  If only we have a good place to keep and sell, it could be a good strategy.”  Twila and Jane anticipate having to do a lot of supervision initially, so this one project will be our next focus.
 “Hope for Women in Zambia”
The women in Chipulukusu are caught in a loop of poverty from which they cannot escape.  Most of the small profit they make has to be invested in inventory to sell the next day; the small amount that is left does not even pay for one meal a day for them and their children.  Our goal is to get them into an upward spiral where their profits begin to increase, they can buy more inventory, and begin to make enough money to eat and feed their children adequately.  Ultimately, we hope to see them able to contribute to their children’s educational expenses.
The name of this project as listed on the VOCF website is “Hope for Women in Zambia.”  The amount we have set as our goal, $1000, is what it will take for the project to be stable for the first few months as we start it up and evaluate it.  Each woman who has a business (ie. sells vegetables, charcoal, rice etc.) will be able to present a business plan, orally or in writing, and receive $40 to initiate her plan.  (If all 15 women receive initial funds, this will account for the first $600.)  If a woman shows a profit in the first three months, she will be able to receive another grant.  Those who do not have a business initially will be helped to get skills training and receive start-up funds; those who cannot show a profit after the first three months will also have support to find or begin some sort of profitable endeavor.  If you would like to contribute to this project, you may do so directly, or through the VOCF website at http://www.vocf.org/ by credit or debit card.  An evaluation and report on the women’s work will be sent out at the end of the year.

“Spread the word!”

Tee shirts, mugs, and other AHFC items that publicize and benefit the work are available at our “storefront” on CafePress, located at http://www.cafepress.com/Shop4Zambia.  

If you have tried to access the A Home For Charity website in the past without success, please try again.  The link has been fixed.
Love in Christ,
Twila, Jane, Sue and Carol[image: image2.jpg]www.ahomeforcharity.com
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